Roles and Responsibilities Discovery Questions

All of the answers to these questions should be documented (typed) and sent back to Chris and Shay
Answer honestly, thoroughly, and enough detail for peer group/us to understand.

1. What are each of your core values?
2. What are each of your visions for the future of the operations/farm/business?
3. Everyone take 10 minutes and write down everything it is that they currently do
4. Write down a list of things you wish you did or would like to do more of
5. Write down a list of things you wish you didn’t do as much of or at all
6. Within our roles, how do each of us see the ideal structure (who in what role) and why?
a. CEO/CFO/COO/Operator/President/whatever roles desired for structure
7. [bookmark: _GoBack]Of those roles, who needs to be doing more of what (in your mind), who needs to be doing less, and why?
